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Disclaimer and Important Notices
This investor presentation (Presentation) has been prepared by Automotive Holdings Group (ACN 111 470 038) (AHG).
Summary information: This Presentation contains summary information about AHG and its activities current as at the date of this Presentation. The
information in this presentation is of general background nature and does not purport to be complete. It should be read in conjunction with AHG’s other
periodic and continuous disclosure announcements lodged with the Australian Securities Exchange, which are available at www.asx.com.au.
Not financial product advice: This Presentation is for information purposes only and is not a prospectus under Australian Law (and will not be lodged with
the Australian Securities and Investments Commission), financial product or investment advice or a recommendation to acquire AHG shares and has been
prepared
d without
h
taking
k into account the
h objectives,
b
financial
f
l situation or needs
d off individuals.
d d l Before
f
making
k an investment decision,
d
prospective investors
should consider the appropriateness of the information having regard to their own objectives, financial situation and needs and seek legal, taxation and
other professional advice appropriate to their jurisdiction. AHG is not licensed to provide financial product advice in respect of AHG shares. Cooling off
rights do not apply to the acquisition of AHG shares.
Financial data: All dollar values are in Australian dollars (A$) unless otherwise stated.
Future performance: This Presentation may contain certain statements and projections provided by or on behalf of AHG with respect to anticipated future
undertakings. Forward looking words such as, “expect”, “should”, “could”, “may”, “predict”, “plan”, “will”, “believe”, “forecast”, “estimate”, “target” and
other similar expressions are intended to identify forward‐looking statements within the meaning of securities laws of applicable jurisdictions. Indications
of, and guidance on, future earnings and financial position and performance are also forward‐looking statements. These forward‐looking statements reflect
various assumptions by or on behalf of AHG. Accordingly, these statements are subject to significant business, economic and competitive uncertainties and
contingencies associated with suppliers, customers and other parties and may be beyond the control of AHG which could cause actual results or trends to
differ materially, including natural disasters, general operating risks, legislative and regulatory changes, dependence on key personnel, share price volatility,
approvals and cost estimates. Consequently, there can be no assurance that such statements and projections will be realised. Neither AHG, or any of its
affiliates, advisers, consultants, agents or any of their respective officers or employees make any representations as to the accuracy or completeness of any
such statement of p
projections
j
or that anyy forecasts will be achieved. Such forward‐lookingg statements onlyy speak
p
as to the date of this Presentation and
AHG assumes no obligation to update such information.
Additionally, AHG makes no representation or warranty, express or implied, in relation to, and to the fullest extent permitted by law, no responsibility or
liability (whether for negligence, under statute or otherwise) is or will be accepted by AHG (or by any of its affiliates, advisers, consultants, agents or any of
their respective officers or employees) as to or in relation to the accuracy or completeness of the information, statements, opinions or matters (express or
implied) arising out of, contained in or derived from this Presentation or any omission from this Presentation or of any other written or oral information or
opinions provided now or in the future to any recipient of this Presentation or its advisers. In furnishing this Presentation, AHG undertakes no obligation to
provide any additional or updated information whether as a result of new information, future events or results or otherwise. Nothing in this material should
be construed as either an offer to sell or a solicitation of an offer to buy or sell securities.
Investment risk: An investment in AHG shares is subject to investment and other known and unknown risks, some of which are beyond the control of AHG.
AHG does not guarantee any particular rate of return or the performance of AHG. Persons should have regard to the risks outlined in this Presentation.
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Disclaimer and Important Notices (cont’d)
Not an offer: This Presentation does not constitute an offer, invitation or recommendation to subscribe for or purchase any security and neither this
Presentation nor anything contained in it shall form the basis of any contract or commitment. The distribution of this Presentation to persons or in
jurisdictions outside Australia may be restricted by law and any person into whose possession this document comes should seek advice on and observe
those restrictions.
In particular, this Presentation does not constitute an offer to sell, or a solicitation of an offer to buy, securities in the United States or to any person that is,
or is acting for the account or benefit of any "U.S. person" (as defined in Regulation S under the Securities Act of 1933, as amended (the "U.S. Securities
Act"))
Act
)) (“US
( US Person
Person”)), or in any other place in which,
which or to any person to whom
whom, it would not be lawful to make such an offer.
offer This Presentation may not be
distributed or released in the United States or to, or for the account or benefit of, any U.S. Person. The securities in the proposed offering have not been
and will not be registered under the U.S. Securities Act, or under the securities laws of any state of the United States. Accordingly, the securities in the
proposed offering may not be offered or sold, directly or indirectly, within the United States or to, or for the account or benefit of, U.S. Persons, except in
compliance with the registration requirements under the U.S. Securities Act and any other applicable securities laws or pursuant to an exemption from, or
in a transaction not subject to, the registration requirements of the U.S. Securities Act and applicable U.S. state securities laws.
Disclaimer: The underwriters and advisers have not authorised or caused the issue, lodgement, submission, dispatch or provision of this Presentation and
do not make or purport to make any statement in this Presentation and there is no statement in this Presentation which is based on any statement by the
underwriters or advisers. The underwriters and advisers take no responsibility for any information in this Presentation or any action taken by you on the
basis of such information. To the maximum extent permitted by law, the underwriters and advisers and their affiliates, officers and employees exclude and
disclaim all liability, for any expenses, losses, damages or costs incurred by you as a result of your participation in the proposed offering and the information
in this Presentation being inaccurate or incomplete in any way for any reason, whether by negligence or otherwise, make no representation or warranty as
to the currency, accuracy, reliability or completeness of information in this Presentation and take no responsibility for any part of this Presentation. The
underwriters and advisers make no recommendations as to whether you or your related parties should participate in the proposed offering nor do they
make any representations or warranties to you concerning this proposed offering, or any such information and you represent, warrant and agree that you
have not relied on any statements made by any of the underwriters
underwriters, the advisers or any of their affiliates in relation to the proposed offering generally.
generally
Non‐GAAP Measures: You should also be aware that certain financial data included in this Presentation are “non‐GAAP financial measures” under
Regulation G under the United States Securities Exchange Act of 1934, including “EBIT” and “EBITDA”. The disclosure of such non‐GAAP financial measures
in the manner included in this Presentation would not be permissible in a registration statement under the U.S. Securities Act of 1933. These non‐GAAP
financial measures do not have a standardized meaning prescribed by AIFRS and, therefore, may not be comparable to similarly titled measures presented
by other entities, nor should they be construed as an alternative to other financial measures determined in accordance with AIFRS. Although AHG believes
these non‐GAAP financial measures provide useful information to users in measuring the financial performance and condition of our business for the
reasons set out in this Presentation, you are cautioned not to place undue reliance on any non‐GAAP financial measures and ratios included in
this Presentation.
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Highlights
Acquisition of
Coventry Group
Automotive Parts WA
division

 Distributor of automotive parts and accessories in Western Australia
 Strategic acquisition providing material synergies with AHG’s existing AMCAP business
– targeting approx. $6 million reduction in operating cost base from FY2013
 At completion, AMCAP will be the sole distributor of genuine Ford and Holden parts in
Western Australia
 Purchase price of $29 million

Acquisition of Harris
Refrigerated
Transport Group

 Market leading, specialist temperature controlled transport business, with locations in
all major Australian capital cities
 Material synergy and growth opportunities between Harris and Rand Transport
– targeting approx. $3 million reduction in operating cost base from FY2013
 Strategic expansion for Rand Transport
– complementary corridor infrastructure
– expanded customer service offering
 Enterprise value of $32 million, comprising cash payment to vendors ($17.4m) and
assumption of HP and chattel mortgage facilities ($14.6m)

Funding

 The acquisitions will be funded from the proceeds of a $82.9 million underwritten
equity placement at $2.44 per share
 Preserves balance sheet capacity to fund further automotive dealership acquisition
opportunities (if and when they arise)
– currently in preliminary negotiations with a number of dealership groups
5

Acquisitions expected to be EPS accretive from FY2013

Coventry Group’s Automotive Parts division
Business overview
•

Perth‐based, automotive supply and distribution
business
– established in 1936
– 430 employees
– only other distributor of genuine Ford and
Holden parts in WA besides AMCAP
– comprehensive range of non‐genuine automotive
and associated brands supported by
specialist staff
– 26 branches across Perth and regional WA
– centralised distribution centre in Redcliffe, Perth

•

•

Supply
pp y and distribution of automotive p
parts,
tools, equipment and consumables to the
automotive repair, mining, transport and
engineering industries
Supply of a extensive range of replacement parts
for commercial vehicles used in the transport
industry

Coventry Automotive Parts WA
branch network

Broome

Wanneroo

Port Hedland

Malaga
Karratha

Midland
Morley
Osborne
Belmont
Park
Redcliffe
Welshpool
Myaree
Canning Vale

Geraldton

Joondalup

Bunbury

Bibra Lake
Rockingham

Merredin
Northam
Mandurah
Narrogin

Kelmscott

Kalgoorlie

Esperance

Albany
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Coventry Group’s Automotive Parts division (cont.)
Financial overview
• FY2010 sales of $124 million
• FY2010A pro‐forma EBIT of $2.3 million
–

•

adjusted
dj t d ffor rentt on PP&E to
t b
be lleased
d ffrom vendor
d until
til purpose b
built
ilt ffacilities
iliti are
completed adjacent to existing AMCAP facilities in Welshpool in approximately 18 months

FY2011F sales of ~ $129 million and EBIT of ~ $2.7 million

Acquisition overview
• $29 million cash consideration to acquire:
–
–

•
•
•

approximately $26 million of inventory
other operating assets and employee provisions

Will require
i additional
dditi
l investment
i
t
t off ~ $8 million
illi to
t fund
f d a sustainable
t i bl working
ki
capital position
Completion expected in first quarter of FY2012
Completion subject to various conditions, including confirmation of certain
confidential information
7

Coventry Group’s Automotive Parts division (cont.)
Strategic rationale
• Complementary to AHG’s existing AMCAP business and provides AMCAP with
significant scale
– back office and supply chain to be integrated with AMCAP
– branch network to be rebranded as “Covs”

•
•

On completion, the combined group will be the sole distributor of genuine Ford and
Holden parts in Western Australia
~ $6 million reduction in operating cost base targeted to be fully achieved by FY2013
– rationalisation of duplicated distribution centres and delivery routes
– logistics and distribution efficiencies
– back office, administration and IT savings

•
•

~ $3 million
illi in
i one‐off
ff costs to achieve
hi
cost savings
i
d i FY2012 and
during
d FY2013
Potential additional upside from:
- expanded market opportunity for non‐genuine parts
- internal purchasing from AHG dealerships for used vehicle reconditioning (currently
sourced elsewhere)
- expanded customer base in truck and trailer parts
- expansion of “Covs” model via existing distribution centres in other states
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Harris Refrigerated Transport Group
Business overview
•

•

•
•

National refrigerated freight service based in Adelaide connecting with
Perth, Melbourne, Sydney and Brisbane
– established in 1976
– primary routes between Adelaide and other major Australian cities
– 290 employees across 6 locations
Substantial, modern vehicle fleet, including:
– 78 prime movers and 155 refrigerated vans
– 16 refrigerated rigid body vehicles
Operates in niche markets
Key customers include fresh produce growers and food manufacturers

Harris Refrigerated Transport locations
Head office & warehouse
Depots
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Harris Refrigerated Transport Group (cont.)
Financial overview
• FY2010A revenue of $77 million
• FY2010A EBIT $4.2 million
• FY2011F revenue > $80
$ million
• FY2011F EBIT $4.1 million

Acquisition overview
• Enterprise value of $32 million
– cash payment to vendors of $17.4 million
– assumption
p
of HP and chattel mortgage
g g facilities of $14.6
$
million

•
•

Completion expected in June 2011
Completion remains subject to customary legal conditions, including regulatory
licensing approvals

10
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Harris Refrigerated Transport Group (cont.)
Strategic rationale
• Expansion of Rand Transport to meet customer demand
• Complementary geographic footprint and customer bases
- greater
t fl
flexibility
ibilit between
b t
road
d / railil b
business
i
- expanded routes in road transport

•

~ $3 million reduction in operating cost base targeted to be fully achieved by FY2013
– rationalisation of premises and duplicated functions
– scale benefits (e.g. IT solutions, funding options, transport costs, telecommunications etc)
– complementary geographic footprint

•
•

~ $2 million one‐off costs to achieve cost savings over FY2012 and FY2013
y g from
Potential revenue synergies
– new customer capture from greater flexibility with road/rail solutions
– utilisation of Rand Transport storage facilities by Harris customer base
– ability of combined business to offer transport solutions for new product categories (e.g. fresh
produce)
– acquisition of vehicles through AHG dealership network and body building services from GTB
11

Funding
Use of Placement proceeds

Pro‐forma net debt position
31 Dec 10

Uses

$m

Coventry Automotive Parts consideration

29.0

Coventry Automotive Parts working capital

~8.0

Harris Refrigerated Transport consideration

17.4

Acquisition costs

3.3

Current debt
less floorplan
Total short term debt (ex floorplan)
Less cash

Reduction in net debt

~25.2

Net current cash position (ex floorplan)

Total

82.9¹

Non‐current debt

Note¹: prior to any funds raised via the SPP and fund raising
costs

Net debt (ex floorplan)

Pro forma

$m

$m

314.7

314.7

(306.0)

(306.0)

8.7

8.7

(43.2)

(68.4)

34.5

59.7

(135.5)

(135.5)

101.0

75.8
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FY2011 full year outlook
Automotive
• Solid new vehicle demand

•

Japanese tsunami has impacted vehicle
supply from certain manufacturers
– mitigated by AHG’s spread of brands
– timing of return to normal vehicle supply
conditions remains uncertain and will
impact short term trading

4500
# Units

– YTD March 2011 national new vehicle sales
up 2.7%
2 7% on pcp
– AHG new vehicle sales YTD March up 3.3%
on pcp

Vehicle Order Bank
5000

4000
3500
3000
2500
July August Sept Oct Nov Dec
Jan
Feb Mar Apr‐11
2010 2010 2010 2010 2010 2010 2011 2011 2011

– AHG order bank is increasing for when supply returns and expect limited impact on
trading through CY2011

•

Queensland trading conditions remain subdued due to floods and general
economic conditions
– $66 million carrying value of Queensland parts and vehicle retail operations to be
reviewed against full year performance and outlook
– likelihood for non‐cash partial impairment in FY2011 full year result
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FY2011 full year outlook (cont.)
Logistics
• Management focussed on integrating the acquisitions and extracting synergies
– detailed integration plan developed for both Harris and Coventry

•
•
•
•

FY2012 Rand Transport contribution to increase following expansion of cold store facilities
AMCAP / “Covs” expect to continue to benefit from solid market conditions
Strong AUD expected to lead to improved KTM performance
VSE / GTB recovery expected in FY2012

14
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Opportunities and challenges
Opportunities – Automotive
• Increased demand in FY2012 following easing of supply issues and strong vehicle
order bank
• Recovery of Queensland operations and growth opportunities
• Multiple
l i l revenue streams allow
ll AHG
G to focus
f
on specific
ifi areas off improvement
i
• Growth to be focussed on higher volume states and balancing manufacturer
market share
• Acquisition opportunities
- continuing to assess and progress a range of dealership acquisition opportunities
- currently in preliminary negotiations with a number of automotive groups within
Australia. There is no assurance that these transactions will be forthcoming

• Carsguide.com.au
- new online, car sales listing offering being developed with News Limited and a foundation
consortium of motor dealers

• Existing greenfield development – Castle Hill
- Holden anticipated to join Hyundai on the new Castle Hill development

• Growth opportunities in New Zealand following completion of new facilities and
additional service bays
• Strong Australian dollar and low unemployment

15

Opportunities and challenges
Opportunities – Logistics
Rand Transport
• Expansion of cold store facilities
• Integration
I
i off Harris
H i Refrigeration
R fi
i
AMCAP
• Integration of “Covs” and utilisation of its network
KTM
• Performance to remain solid on the back of strong Australian dollar
VSE/GTB
• Truck market improvement will provide opportunities for VSE/GTB

16
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Opportunities and challenges
Challenges – Automotive
• Supply issues following Japanese earthquake and tsunami
• Soft trading conditions in Queensland
• Increasing
I
i iinterest rates
• Fuel prices may lead to change of buying behaviour
Challenges – Logistics
• VSE/GTB not expected to recover until FY2012
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Equity offer details
 Placement to institutional and sophisticated investors
Structure

Pl
Placement
Size
Si

 $82.9 million
 34.0 million new shares (15% of current issued capital)
 $2.44 per new share

Placement Price

– 8.6% discount to last close
– 7.1% discount to prior day VWAP

Underwriting

 Placement is underwritten and bookrun by UBS AG, Australia Branch
 Subsequent to the Placement,
Placement eligible AHG shareholders will be given
the opportunity to apply for up to $15,000 new shares at the
Placement Price via a Share Purchase Plan (SPP)

Share Purchase Plan

– the amount raised through the SPP is capped at $15 million
– further details on the SPP will be provided after the completion of

the Placement
– Record date of SPP: 11 May 2011
18
Note: AHG and the underwriter reserve the right to vary the terms of the offer

9

Placement timetable
Event
Trading halt begins

AEST
Thursday 12 May 2011

Bookbuild opens

10:00am, Thursday 12 May 2011

Bookbuild closes

5:00pm, Thursday 12 May 2011

Trading halt lifted
Settlement of Placement
New shares allotted and commence trading

Friday 13 May 2011
Wednesday 18 May 2011
Thursday 19 May 2011

Dates and times subject to change without notice
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Appendices
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Group performance 1H2011
Summary of 1H2011 performance
• Solid performance, despite increased interest rates, higher company tax rate and soft results in
Queensland
1HY11

1HY10

% change (pcp)
5.1

SALES REVENUE

$m

1,689.3

1,607.01

Automotive

$m

1,476.2

1,407.7

4.9

Logistics

$m

213.1

199.3

6.9

EBITDA

$m

65.9

57.91

13.8

3.9

3.61

8.2

56.6

49.71

14.0

EBITDA margin (%)
EBIT

$m

Statutory NPAT

$m

29.6

33.6

(11.8)

29.6

28.71

3.3

cps

13.1

12.71

3.2

x

4.4

5.81

(14.0)

cps

7.0

7.0

‐

NPAT
EPS (basic)
Interest Cover
DPS
1

Excluding profit on the sale of carsales.com shares recorded in 1H2010 of $4.92m (net).
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Solid group performance¹ since listing
60

Revenue ($m)

NPAT ($m)

4000
3415

3500

42.2

3240

3073

40

3000
2500

29 6
29.6

2232

2000

30
1703

20.2

10

29 6
29.6

1H10 FY10

1H11

18.2

20
856

679

28 7
28.7
23.7

1689

1607

1601

1389

1500
1000

55.1

48.5

50

11.3

9.5

500

0

0
1H07 FY07

1H08 FY08

1H09 FY09

1H10 FY10

1H11

1H06 FY06

1H07 FY07

EBITDA ($m)

1H09 FY09

Basic EPS (cents per share)
116.0

115.8

120

1H08 FY08

30

250

101 1
101.1

25 3
25.3

24.3

25

100

70.3

40

55.8

52.7

60

25.1

65.9
50.4

57.9

20

10

20

5

0

0
1H06 FY06

1H07 FY07

1H08 FY08

1H09 FY09

1H10 FY10

16.6

150

15

26.9

1H11

200

21.7

20
80

12.7

12.4
6.8

8.5

13.1

9.5

100
50

# shares on issue (m)

1H06 FY06

0
1H06 FY06 1H07 FY07 1H08 FY08 1H09 FY09 1H10 FY10 1H11
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¹ Continuing operations
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